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Background & the Gap

The gap to be investigated in this proposed study 
is how federal government employees in Hawaii 

describe psychological safety and their 
supervisors’ influence on psychological safety in 

the workplace.

Page et al. (2019) identified a need for future 
research in psychological safety in diverse 

organizational settings to understand factors that 
contribute to psychological safety within 

organizational culture.

Frazier and Tupper (2018) called 
for future research in employee 

perceptions of supervisor behavior 
in the workplace to help translate 
supervisor behaviors into norms 

that influence employee 
psychological safety in the 

organization.

Newman et al. (2017) reviewed 
psychological safety research over 
the course of 25 years and found 
that 74 out of the 78 empirical 

studies in psychological safety used 
a quantitative design and suggested 

future research in psychological 
safety be conducted using 
qualitative methodologies.

Maximo et al. (2019) suggested 
future research should examine the 

unique challenges of various 
organizational settings using other 

methodology, such as that of 
qualitative design, and include 

leadership constructs and theories.



It is not known how federal government employees describe 
psychological safety and their supervisors’ influence on 
psychological safety in the workplace.

Problem Statement



The purpose of  this qualitative descriptive study is to 
explore how federal government employees of  Hawaii 
describe psychological safety and their supervisors’ 
influence on psychological safety in the workplace. 

Purpose Statement



Theoretical Framework

Transformational Leadership Theory: 

Transformational leaders compel their followers through motivation (Burns, 1978). Through 
transformational leadership, leaders strive to enhance the spirit of  commitment and teamwork (Al-
edenat, 2018), suggesting that transformational leaders look beyond self, and through influence and 
motivation, transform the norms within an organization (Winarto, 2018).

Psychosocial Safety Climate (PSC) Theory: 

PSC is a framework for explaining the relationships between job expectations, supervisor influence, 
resources, worker well-being, and workers’ psychological health. The application of  PSC is reflected 
in organization policy, practice, and leader commitment, that is conducive to a stress-free and 
uninhibited work environment (Dollard & Bakker, 2010). Furthermore, Dollard and Bakker (2010) 
assert that PSC is important in an organization as the precursor to better working conditions and to 
indirectly boosting employees’ engagement, job performance and productivity. 
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Research Questions

• RQ1: How do federal government employees 
describe psychological safety in their workplace?

• RQ2: How do federal government employees 
describe their supervisors’ influence on 
psychological safety in their workplace?



Population of Interest and Sample

• Target population is employees in federal government organizations in 
Hawaii. 

• The unit of  analysis is individual federal government employees in 
Hawaii. 

• Sample size: The study will target an estimated 12,053 employees in 
federal government organizations from the Federal Employees of  the 
U.S. Government LinkedIn Group to achieve a total of  40 federal 
government employees for a researcher-developed open-ended 
questionnaire, of  which, the researcher will pool about 15 federal 
government employee respondents (accounting for attrition) with the 
highest years of  working experience for a researcher-developed one-on-
one interview.

Presenter
Presentation Notes
Qualitative studies require a minimum sample size of 12 participants to reach data saturation (Vasileiou et al., 2018). 

Studies have shown that in qualitative research where 10-15 exhaustive questionnaire or interview responses produced a rich description of participant experience in a phenomenon, data saturation is met (Sim et al., 2018). While some qualitative researchers identify the need to reach data saturation (Yin, 2017), Sandelowski (2000) identified that ten interviews should be sufficient to produce descriptive data. Therefore, constructing a data collection plan that includes 40 questionnaires and 12-15 interviews should provide adequate data to reach data saturation in the study. 



Open-Ended
Questionnaire

Semi-Structured
One-on-one 
Interviews 

Sources of Data
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Semi-Structured Interviews. (18 questions) 
One-on-on interview phase
Open-ended questions
Approximately 45-60 minutes for each interview
Expert-panel reviewed/approved interview protocol (Appendix E)
Open-ended questions
Transcribed
Member checking




Data Collection Procedures

3. Submit 
Application to 
GCU's IRB for 

Approval

4. Recruit 
Participants

5. Sampling & 
Screening

6. Informed 
Consent

7. Complete Open-
ended 

Questionnaire via 
SurveyMonkey

8. Schedule 
Interviews with 

willing Participants 
Purposively 

Selected

9. Conduct 
Interviews via 

Zoom conferencing

10. Transcribe 
Interview

11. Member 
Checking 

2. Complete Expert 
Panel Review and 

Field Test

1. Obtain Site 
Authorization



Step 1: 
familiarize self 
with the data 

by reading 
multiple times.

Step 2: 
Generate 

Initial Codes.

Step 3: Search 
for Relevant 

Themes.

Step 4: Review 
and Analyze 
the Themes

Step 5: 
Organize the 

themes by 
defining and 

naming them.

Step 6: 
Produce a 

report of the 
findings. 

Braun and Clarke (2006)

6-Step Analytic Process

Data Analysis Procedures
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Code interesting features in the data in a systemic fashion across data-sets. Collate data into relevant codes. 
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Check if the themes work in relation to the coded extracts.
Refine the specifics of the themes. Provide a clear name for each theme. 
Select appropriate extracts. Relate back to the research questions or the literature. Produce a report. 




Strengths & Weaknesses

Strengths
• Integrative multi-theoretical approach

• Adds new knowledge to existing literature of  psychological safety, especially in 
Federal Government organizations

• Qualitative research could provide a more in-depth understanding of  the 
phenomenon than a quantitative study

Weaknesses 
• Transferability and applicability

• Self-reported data collection method

• Limited target population
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Strengths
Psychological safety climate and transformational leadership theory will be used as the theoretical framework for the proposed research. Psychological safety climate research has four inter-related principles; (1) level of management commitment to stress prevention, (2) priority that management gives to psychological health and safety. productivity, (3) organizational communication upward and downward in relationship to psychological health and safety, and (4) and the extent of participation and involvement by managers and workers in psychological health and safety. The emphasis will be broken out to focus on the principles of management commitment to stress, communication, and the involvement by managers in psychological health. Additionally, the inspirational motivating aspects and focus on the followers as found within the discipline of a transformational leader will be of focus during the exploration of the supervisor from the employee perspective. The proposed research may advance scientific knowledge of these theories by introducing an understanding of the influence of non-profit government supervisors in psychological safety and health into the existing research. 
 
Given a low yield in search results and a dearth of information, little is still known about the influence of government supervisors in the psychological safety of employees in the institutionalized and not-for-profit organizational construct (Frazier & Tupper, 2018; Maximo et al., 2019; Page et al., 2019). Therefore, adding knowledge to fill the gap through the employee perspective of supervisor influence on psychological safety in government organization research will provide expanded knowledge. Additionally, there is a need to continue research on this topic due to the increased psychological health concerns and need for employee engagement to contribute to organizational success (Edmondson, 2018), resulting in the added knowledge to workplace engagement and productivity research. In addition to theoretical application, there are practical applications of this research. The group who will benefit the most from this research are government organizations who have not fully implemented methods, policies, and procedures that best foster psychological safety and overcome employee psychological distress. 
 
It is believed that the results of this study may provide government organizations with recommendations that may be used to decrease employee psychological stress and increase employee engagement through improved leadership practices. Psychological safety is a catalyst to openness and engagement, and if properly implemented can increase morale, quality of the workplace, and organizational success.


Weaknesses
One weakness is that the researcher is only collecting data from employees in U.S. federal government organizations in Hawaii who will be recruited through the business networking social media site LinkedIn. The consequence is that the transferability and applicability may only be applicable within the federal government employees in the same geographic area. This impact may fail to fully explore the proposed gap of psychological safety within all levels and regions of government.�
A second limitation is that the researcher is collecting data from only participants who are employed in a federal government organization in the United States for more than two years. Employees who are new within an organization and under the threshold of two years are historically being observed for dark and hidden personalities and cannot be relied on to provide a candid account of organizational behavior and experiences (Erkutlu & Chafra, 2021). Therefore, the results of the study may not be applicable to federal government employees with less than two year working experiences.�
Lastly, the researcher is utilizing a qualitative approach, relying on texts and narratives to generate the needed data for this study. This will involve self-reported data, which may result in self-report bias. Participants may also lack the ability to recall details pending the emotional state or condition at the time of questioning. The lack of ability to provide details may be of consequence and hinder the holistic and descriptive summary of participants’ experience.
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Questions

Thank you!
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